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NEWPORT NAVAL STATION - REPLACEMENT OF GATE 1 (DESIGN BUILD)

Project Overview

CUSTOMER:

Department of the Navy
NAVFAC Contracting Office
Newport, Rl

CONTRACT TYPE:
Firm Fixed Price(FFP) Construction

Customer Contact Information

e Christine Henderson, Contracting Officer
401-841-2395
christine.henderson@navy.mil
Department of the Navy, NAVFAC Contracting Office
1 Simonpietri Drive, Newport, R 02841

e Leigh Lattuca, CO Technical Rep
401-841-7650
leigh.lattuca@navy.mil
Department of the Navy
1 Simonpietri Drive, Newport, Rl 02841

* David Burns, Architect
401-849-0810
Northeast Engineers & Consultants, Inc.
55 John Clarke Road, Middletown, Rl 02842

Project Details

PROJECT LOCATION: Newport Naval Station, Newport, Rl CONTRACT NO.: #N40085-07-C-4035

SCOPE OF WORK:

This was a high visibility project to design and enhance Gate 1 area of Newport Naval Station, RI. The scope included the removal of existing guard
shack, gate and roadway. Realignment of the road at the new gate required relocating and installing the utilities and providing a smooth transition
into the adjoining road. Final work to improve the area included the installation of new landscape features, court yard area, fencing, masonry &
curbing.

CONTRACT DOLLAR VALUE: $1,156,635.64 NOTICE TO PROCEED: 9-29-2007
CHANGE ORDER TOTAL: $11,289.00 DATE OF SUBSTANTIAL COMPLETION: 6-15-2008
FINAL CONTRACT AMOUNT: $1,167,924.64 DATE OF FINAL COMPLETION: 8-16-2008

REQUIRED/CONTRACTED CONSTRUCTION DURATION: 300 Days

COMMENTS/ NOTES:
The project commenced in February, 2008 during unseasonably cold winter conditions. The construction schedule required a firm completion date
in early June 2008 to accommodate the graduation activities of the U.S. Naval Academy School.

This project was under daily scrutiny as it was located in front of the Base Commander's residence which required an exceptional amount of care
and timing as we neared the graduation and related celebratory activities.
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